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GROWING WORKPLACE CHAMPIONS

Viva Books Private Limited, 2010. So>cover. Book Condition: New. Description: Who else wants to know how to
build a widespread team of coach/mentors? Imagine being able to identify training need and satisfy that need
within your organisation, in as little as a few minutes. Think about how much downtime would be saved, how
much production would be saved and how much money would be saved that is what this book is designed to
do; it will show you how to develop widespread use of championing and to identify learning opportunities
within your organisation. Chris Sangster has identified holistic management approaches that explain how to
create a revised cultural environment within the organisation where trainers and trainees can o>en be
matched at a few moments? notice. This book is a manual for all involved in training, a must-read book. The
book explains how to: ? Identify champions in the workplace ? develop the champion?s understanding of the
learning process ? identify the needs of targeted learners ? match champions and learners and write learning
outcomes ? evaluate the eCectiveness of the training ? spread the programme throughout the organization
Contents: PART ONE -THE BACKGROUND ? Growing Workplace Champions ? Introduction ? Coaching and
Mentoring Coaching - Strengths ? Mentoring - Strengths ? Blended Learning ? Focus on Workplace
Championing? The Bigger Picture ? Setting up the Environment ? Foundations ? The "7s" of Integrated
Management Building a synergy ? Additional components ? Training Department as Support Function
Maintaining Credibility ? Keeping track ? Record Keeping ? Focus on Growing ? The Ten Key Competencies ?
Competency Shortfalls ? Being patient ? Thinking a logically ? Explaining information and concepts clearly ?
Taking an even-tempered approach ? Selecting areas of Subject Speciality ? Having a clear awareness about
objectives ? Applying a...
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Relevant Kindle Books

M illio n aire M u mp ren eu rs:  H o w  Su ccessf u l M u ms M ad e a M ill io n  On lin e an d                                  
H o w  Y o u  C an  Do  it  To o !           
Harriman House Publishing. Paperback. Book Condition: new. BRAND NEW, Millionaire
Mumpreneurs: How Successful Mums Made a Million Online and How You Can Do it Too!, Mel
McGee, Inspiring stories from some of the world's most...
Do w n lo ad  ePu b  »      

Pilgrim: Bo o k 8 ( Pap erb ack)    
CHURCH HOUSE PUBLISHING, United Kingdom, 2015. Paperback. Book Condition: New. 206 x
144 mm. Language: English . Brand New Book. Pilgrim is a teaching and discipleship resource
from the Church of England that helps enquirers...
Do w n lo ad  ePu b  »      

Do  Th is! N o t Th at!:  Th e U ltimate H an d b o o k o f  C o u n terin tu itiv e Paren tin g                        
Skyhorse Publishing. Paperback / so>back. Book Condition: new. BRAND NEW, Do This! Not
That!: The Ultimate Handbook of Counterintuitive Parenting, Anna Glas, Ase Teiner, Malou
Fickling, There are loads of books covering the basics of...
Do w n lo ad  ePu b  »      

Sw eet an d  Simp le Kn ittin g Pro jects:  Teach  Y o u rself :  2010             
Hodder & Stoughton General Division. Paperback. Book Condition: new. BRAND NEW, Sweet
and Simple Knitting Projects: Teach Yourself: 2010, Sally Walton, Is this the right book for me?
This practical guide to knitting covers everything...
Do w n lo ad  ePu b  »      

M eet Tro u b le:  Slip case ( Pap erb ack)        
Penguin Putnam Inc, United States, 2013. Paperback. Book Condition: New. 230 x 154 mm.
Language: English . Brand New Book. A brand-new series for brand-new readers!Introducing a
new series for brand-new readers! Each slipcase includes...
Do w n lo ad  ePu b  »      
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