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THE ENTREPRENEUR'S GUIDE TO MANAGING GROWTH AND
HANDLING CRISES

ABC-CLIO. Hardback. Book Condition: new. BRAND NEW, The Entrepreneur's Guide to Managing Growth and
Handling Crises, Theo J. van Dijk, Everyone knows the typical entrepreneurial success story: A couple of
entrepreneurs have a great idea, work their tails oA to establish the business and, before long, they're set for
life. Right? Hardly. Turnaround artist Theo van Dijk knows two things: First, young businesses that have
survived the start-up years will face periods of stagnation. Second, every venture at some point reaches a
complacent plateau, owners take their eyes oA the ball, and-wham!-a crisis charges through the door.
Entrepreneurs can avoid that fate by watching for signs of trouble and taking the action steps van Dijk outlines.
And it's worth the eAort, because troubles and crises all have a silver lining-they position the company for
greater, long-term growth. Entrepreneurs, predictably, become overconfident just when they think they have it
made. A crisis of leadership and/or direction then occurs, and it usually has to do with mismanaged growth.
Suddenly, the company can't fill orders, or customers complain about service and delivery. Or family bickering
slows momentum just when the company is poised to take oA. Theo van Dijk has seen it all, and he knows what
the real problem is. During the start-up years, everyone is focused on creating a product and building a list of
customers. Informality and flexibility are the rule. But at some point, what used to work no longer does.
Survival is once again at stake and the odds are once again very much against the survivors of the early
entrepreneurial phase. It's right at this point, van Dijk argues, that the structure of the organization needs to
become more formal and built to last. He shows many ways companies in crisis can overcome challenges by
changing the...

R ea d The Entr epr eneur 's Guide to Ma na g ing  Gr owth a nd Ha ndling  Cr ises O nline                        
Downloa d PDF The Entr epr eneur 's Guide to Ma na g ing  Gr owth a nd Ha ndling  Cr ises                      

 

 

http://www.bookshub.site/the-entrepreneur-x27-s-guide-to-managing-growth-.html
http://www.bookshub.site/the-entrepreneur-x27-s-guide-to-managing-growth-.html
http://www.bookshub.site/the-entrepreneur-x27-s-guide-to-managing-growth-.html


ISBT4CUM5EKN > Doc » The Entrepreneur's Guide to Managing Growth and Handling Crises

Related Kindle Books

Th e Well- Train ed  M in d : A  Gu id e to  C lassical Ed u catio n  at H o me ( H ard b ack)                     
WW Norton Co, United States, 2016. Hardback. Book Condition: New. 4th Revised edition. 244
x 165 mm. Language: English . Brand New Book. The Well-Trained Mind will instruct you, step
by step, on how to...
Read  Bo o k »  

A ccu sed : M y  Figh t f o r Tru th ,  J u stice an d  th e Stren gth  to  Fo rgiv e                    
BenBella Books. Hardback. Book Condition: new. BRAND NEW, Accused: My Fight for Truth,
Justice and the Strength to Forgive, Tonya CraK, Mark Dagostino, This is the true story of a
woman who prevailed against the...
Read  Bo o k »  

Beco min g a Sp acew alker:  M y  J o u rn ey  to  th e Stars ( H ard b ack)                 
Purdue University Press, United States, 2014. Hardback. Book Condition: New. 284 x 216 mm.
Language: English . Brand New Book. This nonfiction picture book is a children s version of
NASA astronaut Jerry L. Ross...
Read  Bo o k »  

Th e Fro g Tells H er Sid e o f  th e Sto ry :  H ey  Go d , I  m H av in g an  A w f u l Vacatio n  in                                        
Egy p t Th an ks to  M o ses! ( H ard b ack)          
Broadman Holman Publishers, United States, 2013. Hardback. Book Condition: New. Cory
Jones (illustrator). 231 x 178 mm. Language: English . Brand New Book. Oh sure, we ll all heard
the story of Moses and the...
Read  Bo o k »  

Oxf o rd  Read in g Tree Read  w ith  BiA,  C h ip ,  an d  Kip p er:  Ph o n ics:  L ev el 6:  Gran  s                              
N ew  Blu e Sh o es ( H ard b ack)        
Oxford University Press, United Kingdom, 2011. Hardback. Book Condition: New. 172 x 142
mm. Language: English . Brand New Book. Read With BiA, Chip and Kipper is the UK s best-
selling home reading series. It...
Read  Bo o k »  
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